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[oKkymeHT yTBepXAeH U BBeAeH B gencteue ¢ 01.12.2021 r.

AKUMOHEPHOE OELLUECTBO
«BEPE3HUKOBCKUA MEXAHWUYECKWUWA 3ABO[»

NOJINTUKA B OBJIACTU KAHECTBA

1. O6wue nonoxeHus

HacTosiwasa nonvtuka B obnactu kayectsa AO «bepe3HUKOBCKMIA MeXaHUYeCKkuin 3aBoay (danee
- AO «BbM3», Mpeanpusatne) paspaboTtaHa B COOTBETCTBMM C TpeboBaHuamu 1SO 9001:2015
«Cuncrembl MeHeKMeEHTa kadecTBa. TpeboBaHMsA», CO3A4aeT OCHOBY Af1s1 YCTAaHOBMNEHUS LiENEN B
obnacTtu kayecTBa.

HacToswasa nonntvka cCOOTBETCTBYET HaMeEpPEHUsAM N KOHTEKCTY OopraHv3aumu, YCTaHOBIIEHHON
obrnactu NpuMMEHeHUs1 cUCTEeMbl MeHeKMeHTa kadecTBal: «[1poeKkTMpoBaHWE, W3rOTOBIEHME,
PEMOHT U CEpBUCHOE ObCnyXnBaHne o60pyaOBaHUA M MEXAHU3MOB 1151 TOPHO-060raTuTensHON,
ropHoAoObIBatoLLEN, XUMMYECKOW MPOMBILLNEHHOCTN, a TaKkKe 3anacHbIX 4acTen, gertanenm u
KOHCTPYKLMIA OIS )XeNe3HOLOPOXHOro TpaHCcrnopTa 1 CTPOUTENBCTBA; CTPOUTENBHO - MOHTaXHbIE
paboTbl».

HacTtosiwaa nonutuka nogaepxmeaeT cTpartervio passutusa lNpeanpuatms Ha 2021 — 2023 rr.,
OCHOBHbIMW HanpaBfieHNAMU KOTOPOWM SABMSIOTCS: pacluMpeHune reorpadmm Npofax U nepevHs
3aKa34yMKoB, MNPOM3BOACTBO HOBOW TEXHWKM M OCBOEHME HOBOW HOMEHKNATypbl MPOAYKLMMU;
pacwupeHue ycnyr cepeuca TOUWP, cepBucHOro o6cnyxvBaHuMs 06OpyOooOBaHMS 3akas3uuka,
CTPOUTENBHO-MOHTaXHbIX paboT; NoBbILLeHNe 6e3onacHOCTU TpyAa, Pa3BUTUE CUCTEMbI KOHTPONS
KayecTBa.

2. Mwuccusa u uenb

Mucens AO «BM3»: «BbiTb Bedywim B perMoHe npoussogutenemM npogykumM wu ycryr no
NMPOEKTUPOBAaHWIO, WM3rOTOBIIEHNIO, PEMOHTY U CEPBUCHOMY OBCHyXMBaHMIO 0BOpygoBaHUS U
MeXaHW3MOB A5 ropHO-o6oraTUTenbLHON, ropHO406bIBaOLWEN, XMMUYECKON NMPOMBILLIIEHHOCTH, a
TakKe 3anacHbIX 4YacTel, feTanen W KOHCTPYKUWA ONs Xerne3HOAOPOXHOro TpaHcnopta U
CTPOUTENbLCTBA; CTPOMTENBHO-MOHTaXHbIM paboTam, HENPEepPbIBHO COBEPLLEHCTBYS TEXHOMNOMMU U
ynydLias ycrnosus Tpyaay.

MnaBHoW uenbto [MNpeanpusTus sBNsieTCs NPOM3BOACTBO MaLUMHOCTPOUTENBHOW MPOAYKUUW,
oKasaHWe CepBUCHBLIX W CTPOUTENbHO-MOHTaXHbLIX YCIyr, MakKCMMarbHO YOOBMETBOPSIOLLMX
Tpe6OBaHI/I9|M I'IOTp66VITeJ'IeI7I n oTeBevarwwmnx npuMeHnMmMmbIM 3aKkoHogaTeslbHbIM U HOPMATUBHbLIM
TpeboBaHusIM.

3. CtpaTerunsa n TakTuka

Crpaterus un TakTuka Npeanpustus ocHoBaHa:

v/ Ha NOCTOSIHHOM YO0BEeTBOpPeHnn TpeboBaHWii NoTpebuTenel 1 onepaTMBHOM pearMpoBaHum
Ha M3MeHeHune 3Tux TpeboBaHui;

4 Ha nNpuMeHeHnn SqDCbeKTI/IBHbIX TeXHOJ'IOFI/II7I, COBpPEeMEHHbIX CpeaCTB KOHTPOII4, NOBbILLUEHNN
KBaJ'II/IC*)I/IKaLlI/II/I COTpyAHMKOB AOnA obecneyeHuns BblMyCKa nNpoAykuun Un OKasaHua ycnyr
Tpebyemoro ka4yecTBa;

v/ Ha NOCTOSIHHOM Pa3BUTUU U NePEOCHALLEHMN NPOM3BOACTBA.

1 Bce mpebosaHusi MC MCO 9001:2015 npumeHuUMbI 8 pamkax cucmembl MeHedxMeHma kadecmeaa lNpednpusimusi.
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4. MpuHUMNbI BeaeHUA bnsHeca

B cBoel oesaTenbHOCTU Mbl PYKOBOACTBYEMCS CreAyoLWMMN NpUHUUNamMu BeaeHnst bmusHeca:

v"  npuHUMaTb Ha cebsi Tonbko Te 0bsi3aTenbcTBa, KoTopble [lpeanpusiTue HenpemMeHHo
BbIMOSTHUT;

v' HUKOrO He BBOAWUTbL B 3abnyxaeHwe npegHaMEPEHHO W He y4yacTBOBaTb B Kakux-nunbo
Henpuemnemblx 4ENCTBUAX;

v/ He gonyckaTb Hacunns 1 He HAHOCUTb NpPeAHaMepPEHHOro Bpeaa KoMy 6bl TO HU GbIno;

v’ pobuBatbcs 3hHEKTUBHOCTN HA OCHOBE MOCTOSIHHOTO COBEPLUEHCTBOBAHUA U YNy4LIEHUS
CBOEW OeATENbHOCTM 1 KadecTBa NpoayKunm.

5. Ob6s3aTenbcTBa

PykoBogacTteo NMpeanpuatunst 6epét Ha cebsi obs3aTenbCcTBa:

v' MOCTOSIHHO Yyfy4LllaTb CUCTEMY MEHE)KMEHTa Ka4ecTBa 1 COOTBETCTBOBATL YCTAHOBMEHHbLIM
TpeboBaHusIM;

v/ MOCTOSIHHO ynydLliatb npoaykuuto u ycnyru Mpeanpustns, obecneynsatb COOTBETCTBUE MK
NpeBOCX0ACTBO TPeOOBaHMAM U OXXUAAHUSIM 3aKa34MKOB;

v’ co3pgaBatb Tpebyemble ycnoBus Ans  (QOPMUPOBAHUS  BbICOKOKBANMMULIMPOBAHHOIO,
KOMMETEHTHOro, MOTMBMPOBAHHOTO K TPYAY NepcoHana, Kk 3heKTMBHOMY B3aUMOLENCTBUIO
nepcoHana, K pasBuUTUIO N peanusauum ero TBOPYECKOro, KOMaHOHOro U yrnpaBneHYeCcKoro
noteHumana;

v’ pasBuBaTb [AOMrOCPOYHbIE MNApPTHEPCKME OTHOLIEHMS W ynydwaTtb OfepauvOHHYHO
3P HEKTUBHOCTb;

v/ yCTpaHsATb ONMaCHOCTM U CHKaTb PUCKM B 0611acTu oxpaHbl 1 6e30nacHoCTy TpyAa;

v

COBEpLUEHCTBOBATb KOPMOPaTUBHYIO KyNbTypy, OCHOBaHHY0 Ha MpuHUMNAx nuaepctsa M
PUCK-OPUEHTUPOBAHHOIO MbILLSIEHMS.

PykoBoactBo AO «BM3» GepeT Ha cebs1 OTBETCTBEHHOCTb 3a AoBeAeHue HacTosiwen Monutukn B
obnactn kavyectBa OO cBegeHus paboTtHukoB [peanpusaTna, obecnevyeHne HeoOGXxoAUMbIMU
pecypcamu ons ee BbINOJSIHEHUA U NogAaepKaHue ee akTyarlbHOCTU.
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